Jan 2023 Workshop

January 25, 2023



Time

Block Lead Agenda Item

10am Chair & Chair Opening Remarks & Commission Comments
Commissioners P 9

Strategic Planning Process + Performance To Date

Workshop
Discussion
Flow

10:15am CM Brown BCC Rules of Procedure & Emerging Priorities
10:30am Erica Overview of the Washoe County Strategic Plan + Process

10:45am Dana FY23 Strategic Performance Summary

County Strategic Priorities

CM Brown  Regionalization of Dispatch ~ /EMS/Fire, etc.
11:15am Quinn Sustainability: Determine areas of focus for emission reduction

~LUNCH ~

MB . . . . " .
CEIiza:(l))V;?h& Equity: Understanding of equity & update on compliance opportunities/gaps equity

1:30pm Jamie Election System : Confirm investment areas for infrastructure, process & staffing

Dana & Dave Housing: Establish the direction of policy for affordable housing and housing diversity




Opening Remarks

Chair

Ccommissioners




BCC Rules of Procedures &
Emerging Priorities

County Manager Brown




commissioner
To Staff
Communications

Article 9.6 Commission Communications

A Commissioners will go through County Manager or Assistant
County Managers to request staff assistance or give direction to
appointed departments.

A Commissioners will go through elected department heads
for any requests in their area of responsibility

A Constituent requests can be directed through Washoe311 or
Commissioner Support where the request will be logged and
tracked

A In no case should individual Commissioners  give direction to or
seek substantial staff assistance requiring more than two
hours of one employee's time



Emerging
Priorities

Areas of Focus

AAccessibility & Equity
Alnfrastructure/Asset Investment
AHomelessness & Affordable Housing
AElection System

AEnvironmental Sustainability
ARetirement Contributions

A Staff Classification Study



Design Principles

A Manager lead, Commission directed/informed

A Strategic = multi -department, 6 figures + investment, high
visibility

A Work cross functionally, but big bigger is not better

A Focus on the critical few

A Only commit to involvement you can sustain

A Make progress visible

m&u—m
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Overview of the County
Strategic Planning Process

Erica Olsen




fference Bet weene

County Strategic Plan Department Strategic Plans
wgebTtcel gb Aligned:

A Direction (aka Vision) A Vision

A Resource priorities A Strategic Initiatives Ll where
A Areas where we can work relevant

together to move the needle

?2SgbTtiScTtbgch Independent:
A Performance measures A Department Goals
A All department work A Department specific initiatives

A Performance measures

m&u—m
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Planning Calendar - Overview

Set Strategic

Assess Current State Direction Build the Plan Implementation
inni March-Ma All Year
(Beginning of Cycle) (January) ( ) ( )
County Strategic Areas Goal Team Workshops Rollout Strategic Plan
of Focus Finalizing Publish plan to staff
Roll up of key themes Strategic Objectives, and partners
from Planning Committee FYXX Goals and

Performance Measures
(SPC - Feb-March)

Establish Performance
BCC Workshop

Management
‘Deepdive into strategic BCCAPPROVAL process ar?d calendar
issues where SPC needs
direction _ _
(BCC and SPC i Jan) Action Planning
Build action items, Quarterly Performance
timelines Reporting
FYXXBudgetTieln (SPC - April (Oct, Jan, April, July)

- P "
me [ i a. .



Strategic Plan Structure & Definitions

Champions Strateqic Plan Planning Time
Structure Frame

Every 3 Years

Mission, Vision, Values .
Reviewed annually

BCC, County Manager,
ACMs

Every 3 Years

Strategic Objectives Reviewed annually

Every 12 Years

County Goals Adapted annually

Crosg~unctional

m
Goal Teams Cross Key Every 1 Year
Functional : .
. Indicators Established annually
Initiatives

. ¥ =
JMH‘MM ‘ _ A .



FY23 Strategic Performance
Year-to-Date

Dana Searcy




Washoe County

Strategic Plan Progress Report

As of December 13, 2022

OUR MISSION

o Working together regionally to provide and sustain a safe, secure and healthy community.
r I OUR STRATEGIC DIRECTION
Washoe County will be the social, economic and political leadership force in Nevada and the western United States.

OUR CORE VALUES

Integrity ~ We are dedicated to uncompromising honesty in our dealings with the public and each other in conformance with our
code of conduct.

Effective Communication — We believe in simple, accurate, and clear ication. We the open of ideas and
information.

I a e O I I Quality Public Service ~The County exists to serve the public. We put the needs and expectations of citizens at the center of
everything we do and take pride in delivering services of the highest quality.

OUR STRATEGIC OBJECTIVES
#1 Fiscal Sustainability

y
of public funds, assets, programs and services.

#2 Economic Impacts
Be it pr i

#3 Vulnerable Populations
Identify and triage the most ion as identified by ity need and work togethe: FY23 STRATEGIC PERFORMANCE SUMMARY As of December 13, 202

#4 Innovative Services On Target
‘Washoe County employees working together to innovate public servi i ity outcomes.

Fiscal Sustainability
‘Washoe y izes the
of public funds, assets, programs and services.

Restore Fiscal Stability from Impacts of Covid-19 Pandemic

FEDERAL FUNDING &
Establishing new funding opportunities
Continuing the secure from FEMA, local agencies, ete.
Long-Term Sustainability
TAL PLAN: long.
revenues and expenditure plans.

BCC direction on continuance of the 2024 Library Tax.
Develop and present the Five-Year Financiel Plan for major funds including the general fund.

Explore and select new budget management system. ON TARGET

Rencss ¥ inthe North ging with City
Renc's sewer utilities. #CSD

Rena and Washoe County staff define a framework for sewer delivery that is based on best value to the customer.

ow and s it Plan based
shifts from COVID and remote working, inchuding looking at a North Valleys Complex. #CSD & Finance

Define space standards associated with the “do our best at work, at flex, at home” process. ON TARGET
Implement space standards into the demonsiration project (funded CIP)

Request funding for Countywide Master Plan Update.




H |gh||g hts VCEIRGIELR)

Fiscal Sustainability

A General Fund5 -Year Forecast.

A RFI for new budget management software.

A.-L6ScTtggblL]F1ISz129§S7TSQzT1TEgbcecTiucToSzO0YTiUCcTI6gRYTlUCTI St glOT
process.

Economic Impacts
A $4,570,766,012 overall assessed value added.
A Early drafting of Master Plan policies.
ARubli Sgr9Sgicecabr/AEgeéel iS6Sjar~iJzibczoécQzgT bbgbbrgich
A Preliminary phase of groundwater and water quality
model work in Cold Springs closed basin.



H |gh||g hts VCEIRGIELR)

Fiscal Sustainability Innovative Services
A General Fund5 -Year Forecast. A 39 public meetings. 9 Citizen Advisory Boards.
A RFI for new budget management software. A SAP Assessment for implementation of new budget and

A . L6SCngbtjFTjézT:B@éTéngEgbc‘TUCTﬁgagcéa@?tTerﬂ'CTjégR)V’TUCTI'S[QPOT

process. A Commission Support Team established.

A Determining space standards and work study for HSA pilot
project.

Vulnerable Populations

: - A 539 exits to permanent housing from HMIS Housing
A Early drafting of Master Plan policies. _ _
Programs. 182 exits to permanent housing from Cares

ABUbiSgT9§QF68abTﬁEgéiF§6§]8T’\FjZUbg‘arilrﬁjsésﬁege?ggafe‘@@r@_bb[gFC’VI

Economic Impacts
A $4,570,766,012 overall assessed value added.

A Preliminary phase of groundwater and water quality A $21.1M awarded funding for Cares Campus from NV
model work in Cold Springs closed basin. funding allocations.

A Purchased Reno Housing Authority property.



Regionalization of Dispatch, EMS & Fire

County Manager Brown




Core Principles and Project Outcome




THE CURRENT 911SYSTEM IS INEFFECTIVE AND INEFFICIENT

DUPLICATIVE EFFORTSOF RESOURCES

A Fire Crews
A REMSA

Problem Desired Results Principles Measurements




THE CURRENT 911SYSTEM IS INEFFECTIVE AND INEFFICIENT

FRUSTRATINGEXPERIENCEFOR ALL USERS

A 911 Call Takers & Dispatchers

A Caller & Person(s) Experiencing Emergency
A Bystanders

A Emergency Response Crews

Problem Desired Results Principles Measurements




REGIONALIZED ISSUE NEEDS
REGIONALIZED SOLUTION

PROXIMITY

JURISDICTION

FRE STATION LOCATIONS

Problem Desired Results Principles

Legend
. RENOQ FIRE STATIONS

| . TRUCKEE MEADOWS FIRE STATIONS

.cmcrmmama

ETREETS

!RENO FD

SPARKS FD

TRUCKEE MEADOWS FFD

Measurements




REGIONALIZING THE 911 RROCESSRESULTS IN BETTER
EXPERIENCE, SAVED RESOURCESAND BETTER OUTCOMES

SMPLIFY GOVERNANCE

IMPROVE THE USE OF TECHNOLOGY AND RESOURCES
DEPLOY RESOURCES PRIORITIZETHE USER REDUCE DUPLICATIVE
APPROPRIATELY EXPERIENCE PROCESSES

Problem Desired Results Principles Measurements




ESTABLISHING GUIDING PRINCIPLES FOR REGIONALIZATION
EFFORTS

GOVERNANCE ORGANIZATION

FOUNDATION FUNDING

Problem Desired Results Principles Measurements



"y A Broad agreement to focus on regionalization of dispatch initially
Initial

- EEpE A Selected a common Computer Aided Dispatch (CAD) solution
Priorities P patch (CAD)
A Letter of Intent provided to the vendor in December

A Working group reached agreement on CAD governance
arrangements

A Vendor contract negotiations will now begin

A Selected Federal Engineering as the overall project
facilitator/consultants

A Working group data gathering completed

A Federal Engineering site visits underway next week

A Initial recommendations due end of Feb/early March




High Level Work Plan

ProjectPhase Dates Details Status
KickOff Season 11/17/22 Kickoff meetingheld in person/virtual Complete
Governanc®&reWorkshop 12/01/22¢02/24/22 Begindiscussioraroundgovernance&omponentsequiredfor | InProgress
regionalservicedeliverymodel
DataCollection 12/12/22¢01/06/23 Stakeholdeagencieso complete requestor information InProgress

(RFIhanddataworkbookpertainingto operations technology,
facility,budgetandcurrentagreements/governande place.
Returnto FEor analysisandworkshop/facilitationdesign

SiteVisits 01/30/23¢02/03/23 Interviews focusgroups,andcenterobservationwith Not Started
stakeholderdrom variousroles/sectionf the agency

Workshopc Busines$’rocess 02/06/23¢02/10/23 Currentstate mappingfor operational& technologyworkflow | Not Started

Analysis for

calltaking,dispatch andesponsdor each PSA&nd
responseagencypgapidentification;future statemapping
for desiredregionalmodel

Workshopc Governance 02/06/23¢02/10/23 Facilitated workshofor governancérameworkco-creationby| Not Started
regionalstakeholderdor regionalservicaedeliverymodel

Post SiteVisit& WorkshopAnalysis | 02/13/23¢TBD Analysionworkshopoutcomes Not Started

ProposedsolutionsReport OnSiteTBD Sitevisitto deliverfinal report Not Started




Regionalization of Dispatch/EMS/Fire

Working Group Members

Washoe County Manager epricebrown@washoecounty.us Manager Lead
Sparks Manager nkrutz@cityofsparks.us Manager Lead
Reno Manager thornleyd @reno.gov Manager Lead
North Lake Tahoe Fire Protection District rsommers@nlitfpd.net Chief Yes
Reno Tahoe Airport dgriffin@renoairport.com President/CEOQ Yes
Reno Tahoe Airport Fire dcarnes@renoairport.com Chief Yes
Reno Fire Department cochrand@reno.gov Chief Yes
Reno Police Department sotoj@reno.gov Chief Yes
Reno Dispatch shadlec@reno.gov Manager Yes
Local 731 (RFD & Airport Fire) dan.tapia@iaff731.org President Yes
Sparks Fire Department jkindness@cityofsparks.us Interim Chief Yes
Sparks Fire Department smcevers@cityofsparks.us Interim Chief Yes
Sparks Police Department ccrawforth@cityofsparks.us Chief Yes
Sparks Dispatch sill@cityofsparks.us Admin Division Manager Yes
Local 1265 (Sparks) djackson@cityofsparks.us President Yes
Truckee Meadows Fire Rescue cmoore@tmfpd.us Chief Yes
Washoe County Sheriff dbalaam@washoecounty.us Sheriff Yes
Washoe County Dispatch jfelter@washoecounty.gov Manager Yes
Local 2487 (TMFR) pwalsh@iaff2487.org President Yes
REMSA bduplantis@remsa -cf.com Interim President/CEO Yes
REMSA aheinz@remsa-cf.com Executive Director Yes
Pyramid Lake Fire Rescue/EMS dpelt@plpt.nsn.us Chief Yes
Pyramid Lake Police cparsons@plpt.nsn.us. Chief Yes
Washoe County Health District KDick@washoecounty.gov_ District Health Officer Yes



mailto:cparsons@plpt.nsn.us
mailto:KDick@washoecounty.gov

Sustainability

Determine areas of focus for emission reduction

Quinn Korbulic




Discussion Topics:

1. 8SiuzgabTtglzgeclLSiTtzgjuzgLijT] SUu6bT.
greenhouse gas (GHG) emissions. Do we want to match the
State of Nevada emission reduction goals?

2. How should we approach the insights we've gained
from NZero? Do we focus on fleet efficiency?



Sustainability

Washoe Resilience LbTRUDIl SgT9SQF ¢ 2
sustainability and climate program LI built from a

strategic priority for Washoe County established
in 2020.

Though we are In the very early stages, we are
committed to creating a more resilient and
sustainable community now and for future

generations.



Sustainability

Brief History of Sustainability Initiatives Impacting the County

2008

A Green Team was formed

2009
A Washoe County wins Energy Star campaign

2010
A Washoe County performs first GHG inventory baseline

2014

A Green Team awarded a grant to install 15 hydration station at County
facilities

A Alkaline Battery Recycling Program created
2019

A State of Nevada joins the Climate Alliance in support of the Paris
Agreement

A SB254 goes into effect, requiring the State Dept of Conservation and
Natural Resources to provide annual reports on GHG emissions in the
State.

A NV Energy approves grant funding for EV Charging  stations

2020
A EV Charging stations installed

A The State of Nevada Climate Initiative (NCI) launched in an effort
to address climate change.

2021

A BCC Approved nZero partnership to measure operational GHG
emissions

A Climate Action & Resiliency was introduced as a component of
the Washoe County Strategic Plan.

2022
A BCCapproved funding for Sustainability Manager.

A Washoe County Launched public portal to track carbon
emissions.

2023
A Hiring Sustainability Manager



Sustainability

GHG Emission Reduction Target Setting

4 D

Set a GHG
Emission Reduction
Target and Track and
Report Progress

Collect Data and Develop a GHG
Scope and Plan Quantify GHG Inventory Management
Inventory Emissions Plan

Complete Complete In-process Next Step

Recommendation: Match State of Nevada Targets for greenhouse gas emissions.

GHG Inventory Development Process and Guidance | US EPA


https://www.epa.gov/climateleadership/ghg-inventory-development-process-and-guidance

Sustainability

Our GHG Tracking: Early Insights
A Ninety -eight (98) buildings/facilities tracked

A Facilities account for a majority of the  County's operational emissions.
A Two sites alone are responsible for 46% of total emissions.

A Fleet fuel use tracked monthly

A Fleet emissions account for 22% of total operational emissions.

A Recommendation & Quick win : Manage fleet proactively as the County
grows.



Equity

Understanding of equity and update on compliance
opportunities/gaps equity

County Manager Brown

Elizabeth Jourdin




Discussion Topics

1. Are there internal/external areas of service delivery where you
would like to see equity practices prioritized?

2. In what areas have systemic policies and procedures caused
unintended barriers to access and is that an area that can be
prioritized for removal and/or revision of that barrier?

3. Is there a program, service or area of non -compliance that you
would like to discuss as a priority?



Purpose

To engage our executive leadership, staff and
community in a meaningful way to bring forward the
work of Diversity, Equity & Inclusion by adding
EQUITY initiatives toRU Dbl SgT 9Sofc2abTtbczi



CzZzolLceTlLbb

The intentional act of providing every resident in Washoe County the
opportunity to reach their fullest potential.

)\\ ECitizens / é

mployees




Equity ?@\\

AT

Image Source: City of Albuguerque




Title VI of the 1964 Civil Rights Act:

Prohibits discrimination on the basis of race, color, and national
origin in programs and activities receiving federal funds.

Title VI prohibits  recipient practices that have the  effect of
discrimination on the basis of race, color, or national origin.

Applies to the entire organization; not just the department or program
receiving federal funds.



What do Title VI violations look like?

ANot having a Limited English Proficiency (LEP) plan for the
organization.

AEnglish only signage and documents when there are residents with
other language needs.

ARegular Title VI training for all employees.

AMethods of policy and procedure that would limit the participation of
any group or subject them to discrimination.

AUnintended barriers to  access of any programs or services; including
hiring and recruitment practices.



Americans with Disabilities Act (ADA) Title Il
(aka Accessibility ).

Requires state/local governments to give people with disabilities an
equal opportunity to benefit from all of their programs, services, and
activities.

State/local governments cannot deny people with disabilities the
chance to participate or make them participate in different programs
than available to others.




ADA Title Il violations look like:




Why now?

A Social expectations and demographics of our community and
employees are changing.

APublic is more aware of our obligations under federal laws such as
Title VI and ADA, Title Il and Section 508 (web).

ADOJ has stepped up enforcement of complaints and testing for
Ab ga6J T ueé e S thiough diganizdtioneagSessments.

AMitigate potential for lawsuits.



Where are we today?

AWebsite accessibility project Ll launched January 2023

A Working across all departmentsto redesign  www.washoecounty.gov  and
documents to be accessible for those with disabilities

ATitle VI employee training L January 2023

ARedesigned Title VI and ADA complaint procedures and process
which are publicly available

ADiversity, Equity and Inclusion training, analysis and experiences



Opportunities for engagement:

AOrganization wide Language Access Plan for LEP persons.

AFacility assessment for ADA design accessibility  and compliance .

AService and program delivery analysis for compliance with Title VI
unintended barrier and neutral administration policy violations.




Elections

Confirm investment areas for infrastructure, process & staffing

Jamie Rodriguez




Discussion Topics:

1. Bl GcabTcl gr899abTtglLzgeéeclLSFTZg6uUCcgqaTc
elections infrastructure, process and staffing LI based on the
feedback from the last election?

Better maintenance of voter rolls
More accurate/readable reporting
Basic election information
Education of election process
Creation ballots

Tracking of mail ballots

Better customer service for residents

o To o Io Io Do Io Do

Vote Center locations

2. Are there any additional items that should be considered?



Elections

Areas to Address & Actions in Progress

Does the BCC support upgrading the voter Actions in Progress

experience and ROV reporting/transparency 1. Retained an outside firm to help provide
from a fiscal/budget perspective? operational review of the most recent

A Technology/Infrastructure? election.

A Staffing?

2. Review of best practices that can be

A Reporting? implemented here.

Impacts from those areas

A Maintenance of voter rolls/records

A Process for creation and mailing of ballots
A Processing/tracking of mail ballots

A Response times to Public Record Requests

A Written processes & procedures



Affordable Housing

Establish the direction of policy for affordable housing and
housing diversity

Dana Searcy

ACM Dave Solaro




Discussion Topics:

1. Should the County:

a) Establish mandates/requirements for affordable housing?

b) Create voluntary pathways using incentives?

2. If so, which incentives, policies, and/or zoning changes should be
considered?

3. Should these incentives, policies, and/or zoning changes apply
county -wide or only in targeted areas?



Affordable Housing in Washoe County

What is Affordable Housing?

Housing Iis considered oaffordabl ed whe
than 30 percent of gross income on housing costs, including utilities.

= T \‘ /x @ al AN
Bl B H feP i
Emergency/Transitional Permanent Supportive Affordable Rental Market Rental Home Ownership
0-30% AMI 30-60% AMI 60-120% AMI
Washoe County  Studio - $490/mo 1 BDR- $1,000/ mo 3 BDR- $2,400/mo  Mortgage $3,600/ mo
Affordable Rate: 30% AMI 8 1 person household 60% AMI 8 1 person household 100% AMI & 4 person household 150% AMI 8 4 person household
Washoe County Average Studio Average 1 BDR Average 3 BDR
Actual Rate: $1,161/month $1,473/month $2,215/month

Alndividuals on SSI/SSDI A1stYear WCSD Teacher ARegistered Nurse, Sheriff Deputy

AHospitality and retail workers AWarehouse Worker AHouseholds w/ 2 fulltime incomes



Affordable Housing in Washoe County

Low -Income Affordable Housing Gap in Washoe County

Subsidized Units in Washoe County Nevada Housing Divisi
42730 43215 geen o Housing Progress Report:
A 8,455 subsidized affordable housing
units

A 40.630subsidized affordable housing
units needed

A Current Gap is 32,175

7.385 7370 7288 7322 7605 7613 7607 8455

o—o—o—90o— 0 0o o 9 At the pace we have created new
affordable housing since 2014, it would
2014 2015 2016 2017 2018 2019 2020 2021 will take us another 225 years to meet
=o— Affordable Housing Units Needed = =—®=Subsidized Housing Inventory the current need_

* NHD began publishing the Annual Housing Progress Report in 2018. Data related
Affordable Housing Units Needed not available for years prior to 2018.



Affordable Housing in Washoe County

Homelessness in Washoe County (2022)

Sub-Population

As of December 2022, -Nave&kidt o
identified:

A 2,246 people experiencing homelessness

A 523 chronically homeless adults w/out children

A Many of these individuals would significantly
benefit from Permanent Supportive Housing
(PSH)

A Given the currently available PSH units and
resources, it would take us well over 10 years
to offer those individuals appropriate housing
opportunities.

-
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Affordable Housing in Washoe County

Housing Continuum & Regional Roles

£ %’{"J
ks
S s Happaring Here

----------------------------------------------------------------------------------------------------------------------------------

Dy BB R

Emergency Shelter/  Permanent Supportive  Affordable Rental Market Rental Home Ownership
Transitional Housing Housing Housing Housing

=)

0-30% AMI 30-60% AMI 60-120% AMI

Alndividuals on SSI/SSDI A1stYear WCSD Teacher ARegistered Nurse, Sheriff Deputy

AHospitality and retail workers AWarehouse Worker AHouseholds w/ 2 fulltime incomes



Affordable Housing in Washoe County

Affordable Housing Toolbox

Low -Income Housing Tax Credits (LIHTC)
Tax-Exempt Bonds (Private Activity Bonds)
HOME Funds

National & State Affordable Housing Trust Funds
Washoe County Affordable Housing Trust Fund

To To To To Do

(Direct subsidy and no/low interest financing)

H A i /\
HH sa ek e oo 2
Permanent Supportive Affordable Rental Market Rental Home Ownership
0-30% AMI 30-60% AMI 60-120% AMI

Alndividuals on SSI/SSDI A1stYear WCSD Teacher ARegistered Nurse, Sheriff Deputy

AHospitality and retail workers AWarehouse Worker AHouseholds w/ 2 fulltime incomes



Affordable Housing in Washoe County

Steps Taken to Increase Permanent Supportive Housing in 2022

Permanent Supportive Housing ( 0o PSHO) i1 s a n -eiffactivepancdproven solutiolt 0 s
to addressing homelessness. It combines affordable housing with services for
homeless households who face complex medical, mental health and/or substance use issues

that are co-occurring.

1. Finalized details for Washoe County
Affordable Housing Trust Fund and allocated
$2 Million in ARPA funds to develop more
PSH units

2. Awarded $21.9 Million from Home Means
Nevada Initiative to develop 50 -units of PSH.

3. Purchased 5-acre parcel at Cares Campus,
and actively working with an affordable
housing developer to build 120 new units
(including 30 new PSH units)



